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The Adoption Strategies for Survival of the Canvas Stretcher Rental

Business at Cha-Am Beach, Phetchaburi Province

wikwns Auzvasyny J3ns Sudwd damaiad neudu
Panuschagone Simakhajornboon, Jirapat Limpamaetee, Kanlayaphas Thongyen
AMEAINENMITAMT w1 inendbdalng a.azd1 2.uwEns 76120
Faculty of Management Science, Silpakorn University, Cha-am, Phetchaburi 76120

E-mail a_aey_30@hotmail.com

unaata
A o A’ L2 ° a a . a ada =3 ¢ A o €

myispitldumanmemsdufiunsiindgunin Ainsmsdnsdsingmsal Giagusad
A = s o a v 4 a ) o 2
Wefinmnagninsdidrvasgsfieliidudsedlulumemanzé AniTymiuazglassalunisdsznay
pitligudssiluginmmnomarzd Mnsiiununedayamasualasnsdsing wazaun el L
v a ;J. o - ' a v a % v v a v °
Toyananndny fe dszmungupsialdisudoedily uaz dusznaunsliigndosdly dwmaw 11 510
thandnnsidayanuirddsznaunisidenldnagniviaiionmeuen mIssnaudiianaianligne
MILTWITNANTINUS uazmIadanusdaniegsie Tywiuazglassalunsdsznauandn dsznauday
v 3 A “: ~ a 1 A V o a v a W
duruanas gnngiienna nsiadefems uaznuniwdlunisdniunu Jatausuuzannnisisy
Y o ' 9 o ' v 4 ' a
fusznaumsmasasianuuandlududnsuenesmonmnlilaaiduaniugn 14w mssnuuuioe
v v, o A v o 9 o x| a 4 ' ' a 9 &
i luluddan walwiduniaasrveninveanion sandemsuSmsnuandls 1w n1suSnnsaoseasdauag

A A o o 4

anudulias iNanauauaInNdaINITVaINNYIa e

Meaty: nagns n1sUsuaa gsne iidudaednly

Abstract

This research used a qualitative research approach with phenomenology study. The research
aimed to study the adoption strategies, problems, and threats to operate of the canvas stretcher rental
business, at Cha-Am Beach. Field data were collected through observation and in-depth interviews with
total 11 of key informants as the president of the canvas stretcher rental business group, and its
member. The result found that canvas stretcher rental business owners used stable pricing strategies but
value added in other options, customer relationship management, and alliance strategy. Problem and
Threats were the location, Weather, climate change, communication, and fund for investment. This
research suggested that the canvas stretcher rental business owner should make a difference in the
physical store to stand out like a colorful design of canvas bed in order to be recognized from their

customer. Including different in services such as service with a smile and friendly.

Keywords: strategies adaptation rental business trampoline
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