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Analysis of Creative Management Process of Gros Michel banana of

Agricultural Cooperative in Amphur Tha Yang, Phetchaburi Province
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Abstract

This research is an objectMalicious 1) To learn to manage constructive About
the Gros Michel banana. 2) Evaluate the strategy to promote the creative Marketing and
control the export process Gros Michel banana cooperatives 3) Study problems and
obstacles to the market. 4) Learn the performance potential in the management and the

ability to send out the Gros Michel bananas. The process of this research is a qualitative
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study by the management process and creative from the staff and members of the

Agricultural Cooperatives rubber pose limit the research to use the Select Data for a

specific all 11 collect data with the interview research has found that 1) The selection of

the members that are ready to participate in the program the Gros Michel banana. 2)

Agricultural Cooperatives rubber pose limited experience problems the export because
it is the burden of the company send out. 3) The support from the state sector and Bank

for Agriculture loans to drive production 4) The Management Process to create an

application using the knowledge.

Keywords: Creative Management, Agricultural, Gros Michel banana
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