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Abstract

Study on the strategy of the operations of the business, a coffee shop that has pets. A case study of Cat for table
coffee shop in bangsaen, Chonburj Vdistrict, with the purpose of the research. 1) To study the strengths, weaknesses,
opportunities and threats (SWOT Analysis). 2) To study the strategies and prospects of the business. Using in-depth
interviews (In-Depth Interview).Private to collect information and verify the accuracy of the qualitative answer by way of
triangle. Primary data is entrepreneur and 3 staff services. Synthetic information for method synopsis. Study results
showed that a complex analysis of the strengths, resources, Weaknesses, opportunities, and obstacles of the business from
the outside are recognized in the current business situation. By modifying the weaknesses as strengths to survive and
profit per business.

The strategy of the operations of the combined business marketing strategy part 7P's. Product, price,
distribution channels, marketing campaigns, personnel (staff services), The tangible physical characteristics and
processes of the service, including the related target strategies that affect your business, primary target group is students

of Burapha University but Study results showed that most customer is working age and childhood which opposed to the

information from the entrepreneur.

Keywords: strategy, marketing, business services, the situation of the target group
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