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Abstract

This research aims to study lessons derived from evaluating accomplishments of the *People Bank Project” of Govemnment Savings
Bank (GSB). Meanwhile, the Peopic Bank Project is established under the govemment’s policy to expand opportunities of retail customers to access
funds. The objectives of this project are to respond to the government’s policy and comply with GSB’s vision, which is to be a stable financial
institution for saving and develop Thailand’s economy and society, especially grassroots economy, for stability and foundation of small enterprises
and people. The main informants are branch manager, responsible staffs, and customers applying for loans of the People Bank Project with the
Government Savings Bank. The tool used for this research is in-depth interview with Snow Ball method under CIPP Model.

The results of an accomplishment assessment of the People Bank Project of Government Savings Bank reveal that: Context factor, the
branch manager has managed the project to reach the determined goals. The goals are set regarding to size of an area. In addition, the project is
enable customers to better access to financial institutions and has larger customer base. Input factor, the responsible staffs have been helping for debt
payment, being consultant of customers with financial problems, as well as coordinating with relevant agencies to facilitate services for customers.
Process factor, staffs approve loans in relatively short period, the working procedures for loan approval are not complicated, and recommend
customers to prepare documents completely for loan approval. Environmental factor, customers express commitment with staffs and willing to tell
their personal experience on finance and debts. Also, they have confident that the project is able to address financial problems and improve quality of
livings.

Keywords: Accomplishment, People Bank Project Government, Savings Bank, Retail Customers
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