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Abstract

This research aims to study the operations patterns and marketing strategies of Batcat Museum and Toys Thailand, as
well as problems and threats in the operation of the museum. To find ways for develop a marketing strategy and operation
management to the visitor preference and the sustainable operation of the museum. Data were collected from 14 key informants by
in-depth interviews with | museum owner, | museum manager and 2 museum staffs and unstructured interviews with 10 visitors.
Data verification by triangulation technique and analyzes the purposes specified.

The research found that Batcat Museum and Toys Thailand‘s current patterns of operation is non-profit. The strength of
the museum is the biggest Batman museum in Asia. The weaknesses are size limitations and the location of the museum. The opportunities
are the popularity of the Batman films and the Muse Pass project. The threats are a negative attitude of Thai people to the museum, economic
problem and political gathering. The development of marketing strategies. On the product, there should be classify and labeling the collections.
On the price, there should have special rates for group visitors. On the place, exhibit building should be extended area. On the promotion, should

have more advertisement. On the people, staffs should be knowledgeable about the collections. On the process, should have staff for lead the

group visitors. And the physical evidence, should have more events in festivals.

Keywords: The operations patterns, Marketing strategies, Batcat Museum and Toys Thailand
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