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Abstract

This research aims to 1) To study the strategy of the management of a small boutique
hotel in Cha-am district Phetchaburi Province 2) To study the best practices in business, a small
boutique hotel in Cha-am district Phetchaburi Province 3) To identify problems and solutions for
enterprises, small businesses Christ Ministries boutique hotel in Cha-am district Phetchaburi
Province A qualitative study In-depth interviews key informants including one executive This
research aims to 1) study the business operations of Cher Resort Cha-am, Phetchaburi Province.
2) to study the strategic management of a small boutique hotel in Cha-am district. Phetchaburi
and 3) to study the success factors of entrepreneurs, small boutique hotel in Cha-am district.
Phetchaburi Province A qualitative study In-depth interviews (In-depth Interview) key informants
including one executive, two staff and four customers, including seven people, Equipment are
used in research is iPhone 5, iPad 2 and Cannon Camera

The results showed that the 1) who use the service JE resort to rest in a quiet atmosphere
and quality service 2) model and marketing strategy for the business. Cher, the resort is a family
business. Marketing mix strategy Is a tool to create satisfaction to the service. And employee
training service for the guests from the administrators have a clear vision Focus on customer
privacy 3).Is the flight service uses up every year. Accommodation is not adequate to the needs of
customers in the weekend. Result in loss of market opportunities. Need to be modified and

improved the problem in order to promote Cher resort.

Keywords: strategy , business hotel , boutique hotel , services , Phetchaburi
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