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Abstract

This research objective of 4. The first to study the model of operation. Study
Marketing strategies used in the competition. Study Guidelines for good practice in business
operations and to study the problems, obstacles and solutions from the businessKrua-
KannikarAmphoeHua-Hin, ChangwatPrachuapKhiriKhan,This research was qualitative
Research. The data was collected by In - depth interview with 10 key informantsand from related
documents.

The results revealed that themodelof operation,entrepreneurhave assign duty of
employees clearly.Except in some parts of the cooking and the charge will be the responsibility of
the entrepreneur to maintain the quality and standard of the taste of the food to be constant.

SWOT analysis the strengths are all menu made from chicken. The location of the
business in attractions make the journey comfortable. And reputation that 20 accumulated over
years, weakness, parking is not enough for a number of customers. Theopportunity is the public
relations from customers through the social media.Trouble is a pestilence from animals. Make
customers concerned about the quality of raw materials, which affect sales.

Marketing strategy the product is all menus from the chickens by using raw material
quality. Pricing strategy based on product form.Location of business near the customers
aretourists.Marketing, use social media in public relations. The person entrepreneur have assign
duty of employees clearly and employees to learn the menu.Physical evidence and presentation.
Focus on providing fast and accurate. There are services bathroom clean and enough.The process
is managed together in the family.

Guidelines for good practice entrepreneurs and employees Service minded and use

raw material quality.The problems and obstacles, the problem of raw materials Avian outbreak.
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Influenza which receive help from the government project and parking problems, not enough to

the customer.

Key word : Marketing strategies, Restaurant Business, Hua—Hin, PrachuapKhiriKhan
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