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Abstract

The objectives of this research were to study 1) the operation of the Illegal Taxi Business
2) the strategies of the Illegal Taxi Business used 3) the best practice of the Illegal taxi business
and 4) the problems and the solutions on the existence of the illegal taxi driver in Hua Hin
district, Prachuap khiri khan province. The qualitative research approach was applied in this
research including non-participant observations and in-depth Interview with 32 participants. The
study found that 1) Hua Hin District has total of 54 places for Illegal taxi to operate their
business. They also established an association, measures and rules for the group. The customers
which used the service are included Thais and foreigner tourists. The service operations are
arranged in order. Round services is based on each customer requirement. The income of the taxi
driver is unpredictable which depends on the festival period. There will be a lot of tourists that
use the service and the taxi driver can earn more than the normal circumstance. The service rate
is based on the distance which is not more than ten kilometers. It can be paid by package or the
negotiation between the taxi driver and the customer. 2) The marketing mix 8P's a tool is the
strategy that has been apply to satisfy the customers. 3) The taxi driver association create the
guideline that monitor the taxi driver to implement their best practices to maintain the security
and positive image for the business. 4) The problem issues that are still affect the illegal taxi
drivers group including the communication between the taxi drive and the foreigner tourists. The
police bribe and the conflict within the business are also the main harms. The solutions suggested
from this study are 1) the related government agencies need to take the serious action to solve the
problems in order to launch the safety for the tourists which effect the business performance in

long term.
Keyword: The Illegal Taxi Business, Existence, Entrepreneur, Prachuap Khiri Khan
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