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Abstract

The objectives of this research were to study the management of residential home and
nursing home in Nakhon Pathom Province based on 7-S Mckinsey concept and to study the
development process for management of residential home and nursing home in Nakhon Pathom
Province. The case study were Nakhon Pathom Residential Home where represented public
organization and Mutita Nursing Home where represented private organization. Data was used by In-
depth Interview. Key informants were 30 people who were executive, staff, elders and relatives
of elder if they could not communicate.

The results of this research were found that the management based on 7-S Mckinsey
concept of residential home was different from nursing home. Structure ; the differences of
organization size and structure form. Strategy ; the differences of product and place. Nursing home
managed price and promotion but residential home had no management of them. System ; the
difference of elderly admission process. Style ; the difference of executive behavior for
management. Staff ; the difference of staff selection process. Skill ; the difference of elderly care
skill. Shared Value ; the difference of operational shared value. The results of development process
for management were found that residential home is constructing the multi-purpose building for
elders who lives inside and outside. The vision about Day Care service for elders who lives outside.
The part of nursing home was found that they are increasing the staff and expanding the business for
supporting more elder.

The benefits of this research are definition for development process of management and take
it to increase efficiency of residential home and nursing home in Nakhon Pathom Province and others.

Keywords : Residential Home, Nursing Home, Management
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