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The Study of Success Factors of Prachanukul Ratchaburi foundation
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Abstract
The objectives of this qualitative research aimed 1) to study working process of
Prachanukul Ratchaburi foundation. 2) to study the success factors of Prachanukul Ratchaburi
foundation. 3) to study a partnerships building inside and outside areas of Prachanukul Ratchaburi
foundation. 4) to study the satisfaction of administrative boards, rescue staff and volunteers in
Prachanukul Ratchaburi foundation. 5) to study the problems and how to solve those problems in
Prachanukul Ratchaburi foundation, with the 6 key informants and the researcher collected

information by in-depth interviewing, observing and note-taking.
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The results illustrated that the factors that lead the foundation to the success were 1)

the management application factor 2) human resources 3) rescue equipments.

Keywords: Prachanukul Ratchaburi foundation, success factors
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