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Abstract

The purpose of this research is to 1) study the strategy of labor management of Sugar Cane
plantation Operator in Chom Bueng District, Ratchaburi Province, 2) to study the obstacles and main
problems in labor management of Sugar Cane plantation Operator in Chom Bueng District, Ratchaburi
Province. This research employs a qualitative research methodology. This research use the method of
deep-meaningful interview combines with observation. The source of information group is sugar cane
plantation operators, quota owner, plantation contractor (those who use the land or quota of the owner
to grow their crops), and factory representative for a number of 17 individuals. Then those data will be
analyzed into content to reach the conclusion and show the result in terms of descriptive study. The
result shows that the strategy of labor management of Sugar Cane plantation Operator in Chom Bueng
District, Ratchaburi canbe categorized into two types; 1) Local labor who came by day and leave by
evening, 2) External Labor who came in the Sugar Cane season in December — April, where most of the
labor power came from E-sam (The north-eastern part of Thailand) that were recruited via the connections
of plantation operators. These labor were recruited and paid in advance, they received social welfare from
the job more over than the paid salary such as place to stay, infrastructure, basic health care. The
operation has one operator to multiple contractors under his management and as such, requires numbers
of workers for his contractors. If the shortage of work force persists, the operator has to contact the factory
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to inform regarding the amount of sugar that will be received by the responsible quota owner of each
factory. Some operator has his own cutting machine. In the management of labor, the factories do help in
the event that the shortage of work force presents so that all the due number and quotas meet its
schedule and amount.

Keyword: Management Labour, Enterprises Sugar-Cane
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