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Abstract

The objectives of this study were to study format and strategy of international freight
forwarder for case study the company in Bangkok and to study problems of this company. This
research was a qualitative research performed by applying the method of in-depth interview
whereby the interviews had been conducted with the manager, employees and customer so the total
respondents at 16 persons. In addition, the method of participant observation in the practical
operation was also applied.The research results, found that international freight forwarder is small
business and use line organization structure that can control and easy to solve problem in
organization. Entrepreneur focus on quality: of servicein order to support diverse needs of
customers.Prices are considered by the form and conditions of service for match customers'
requirements. For the distribution channel is contact to customers through sales team who have
knowledge and experience to offer best service to customers. Entrepreneurwill contact to target
customer for introduce and promote the company. For problems and Solutions, there were 3 items

as following 1) Approaching to customer 2) Company policy and performance of sales 3) Division of
labor.

Keyword: Format and Strategy, International freight forwarder
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