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Abstract
This study aims to study the success factors of Satri Jaksan Parn Sornsarai and study

obstacles in operation of Satri Jaksan Parn Sornsarai Amphoe Cha-am Changwat Phetchaburi.
Conducted the study by using qualitative research and in-depth interviews. The two main key
informants are the president and member of Satri Jaksan Parn Sornsarai. concluded and
presented in a form of description.

The research found that success factors of Satri Jaksan Parn Sornsarai was : 1.) pre-
production planning 2.) Brand development and awareness for consumers 3.) Strategy 4 P's of
marketing 4.) develop the skills of its members at all times 5.)Is linked to the network
neighborhood to help each other 6.) Managed the transportation efficiency 7.) Leading online
media technology into the development of the brand 8.) The group leaders with the skills to
resolve issues and leadership.

For problems and obstacles in Satri Jaksan Parn Sornsarai, was found with 2 issues
are; 1.) unmatched time in gathering of people 2.) weather makes some raw materials is not
enough.

From this research, will be useful in related business and used as a guide in

developing branding for their business for maximum efficiency.

Key Word: Satri Jaksan Parn Sornsarai , Success Factors , obstacles in operation
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