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Abstract

The objectives of this study were 1) to examine the current situation, readiness,
and the supporting requirement from internal and external support of line supervisors; 2)
to estimate the level of important skills for supervisors; and 3) to design the training
program which is suitable for them in the context of Thai Original Equipment
Manufacturer (OEM), a small and medium enterprise, through a case study of an OEM in
Pathumthani. The study was a phenomenology. The data were collected by in-depth
interview and the behavioral observation. The result found that the supervisors were
lack of readiness for their position and they did not recognize the responsibility
themselves. Not only they lacked self-confidence, but they also had negative thinking
slightly. The most management skills that they needed to improve are human skills,
especially in communication and relationship. Furthermore, they also needed to
improve on analysis thinking, synthesis thinking, and planning skills. Before the training
start, an executive should kindly talk, and give advice to pursue supervisors as a key man
for big success. The role-play, simulation, practices, reporting techniques, and
presentation should be applied to improve their communication skills. For analysis
thinking skills, group activities should be applied to share their knowledge with others.
The mathematic models will be used for improving planning skills. Finally, the training

must be provided continuously.

Keywords: Supervisor Training Program, Original Equipment Manufacturer, Management
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