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Development Of Program For Developing Potential Of New Generation Leader
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Abstract

This Research Paper aimed at studying the development of program for developing
potential of new generation leader to learning organization with the application of technical
research papers, literature synthesis the conclusion of elements for new generation leader to
learning organization by studying the Ethnographic Delphi Futures Research: EDFR. Round 1
and Round 2 included 17 persons are applied with specialist in Human Resources Management
and Insurance Business. The results is composed the development of program for developing
potential of new generation leader to learning organization are consistency and appropriated
in the objectives. Program design by systematic process as details;

1. Input: Preparing Human Resources theory about Social Cognitive Theory, Adult
Learning Theory and MAM model to applicable in development and evaluation framework.

2. Process: Designing the program by m-a-m process that means 1) mindset:
learning process including orientation and group discussion 2) attention: learning by action
learning activities based on PAIR Technique -Project-Action-Intention-Report 3) measurement:
on problem base learning.

3. Output: 3 learning points when program finish: self-learning, group-learning and
organization learning.

4. Outcome: New generation with the potential leading to learning organization

5. Impact: Sustainable Learning Organization.

Keywords: Development of Program, Leadership, Young Generation, Learning Organizatio
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