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Abstract

This Paper aimed at 1) studying the theoretical framework for this indicator, features,
and empowering the innovators, educators and 2) developing a capacity building program of
educational innovators. The research phase two phases: First, the theoretical framework of the
program. By creating theoretical foundations by gathering information from officials with
expertise. And an innovative portfolio of 17 people. Second, to create a detailed capacity
building program of educational innovators into three phases: Stage 1 preliminary examination
and revision by 10 people focus group. Stage 2 important review and revision by-depth
interviews and applications lessons learned to get a substantial new findings from 5 experts.
Stage 3 verification and revision to determine the program content validation. The issues of
compliance-oriented program content. With the application of technical analysis for the 10C
during the event content and the expected results in other dimensions. Given with the
purpose of the program. Including the creation of a performance evaluation program of five
series. The results showed that Indicators of educational innovators. It features four key areas:
Talent. Discovery skills, Attitudes and Behavioral and empowerment by intensive training three
phases: 1) Acquiring: activities are focused on knowledge, attitudes and innovators aspirations
2) Applying: the mission (Task) focused on enhancing the skills of innovators simulations on
creating innovative real action (Sim) and in line with the performance (Scene), and 3)
Appraising: assessment and review of the application of knowledge to practical innovation. The
analysis of the potential of the innovators of the guidelines ARM Model and its relationship
with ARM Matrix, which were divided into 4 groups: group 1 "Star" in the right-to-have features
of innovators. (Innovator) group 2 "Fireworks" at the level of the Creator (Creator) group 3
"Candle" at the level of the worker. (Administrator) and group 4 "Match" at the level of workers
(Labor) The results of this study will help to develop the educational innovator’s potential
that are leveraged the quality of Thai education and affecting to long-term competitive

advantage of Country.
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