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Abstract
The purpose of this research aims to study 1) Form and characteristics of coffee shop

business conduct of retail entrepreneurs in Muaeng District, Ratchaburi Province 2) Coffee Shop
Consumer Behaviors 3) Competitive Advantage Strategy in running coffee shop business by
retail entrepreneurs. The data was collected through in-depth interviews. The sample groups
included retail entrepreneurs and consumers in Muaeng District, Ratcahburi Province. Data
were analyzed according to the objectives of the study. The completeness of data as then
verified. The outcome of the study was then concluded and presented in a descriptive form.
The results showed that 1) most retail entrepreneurs started up their business
ventures on their own except only one entrepreneur having investment partnership. Shop
locations include both from private store rental and using their own facilities having seating
area inside and surrounding shops. Coffee and various other drinks are the main offers along
with food or pastries having their own branding logos. All shops operate with human resources,
financial, manufacturing and marketing management. The entrepreneurs are using the four Ps
marketing mix approach in their business conduct, 2) consumer behavior in deciding to go to
the coffee shop is mainly based upon considerations of style of decor and ambience, location,
the quality and taste of the products, and the services of the staff. The product consumers
buy most is Iced-coffee. The types of products that consumers decided to buy actually based
on personal preferences and specific flavors of each store that meet the consumers’
preferences, 3) the business of most coffee shop entrepreneurs are being conducted without a
clear business distinction. There is only one entrepreneur using the competitive advantage
strategy for their business. The differentiation strategy is also used in products, technologies,
and images as well as low-cost leadership strategy, market focus strategy, and quick response
strategy making it possible to create a brand renowned and recognized within the province
and for their business to remain stable and long-lasting. The results can be used as a guideline

to create a competitive advantage strategy to make the business moving towards success.
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