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Abstract
The objective of this research were to 1) study the layout and operation of create

enterprises steamless palm oil extraction system 2) to study the environment of create
enterprises steamless palm oil extraction system and 3) to study the strategies to gain
competitive advantage of create enterprises steamless palm oil extraction system data were
collected through in-depth interviews and observation. Data providers include manager of
Palm Pressing Technology Company limited. The data were checked for completeness and
accuracy of the data contentanalysis conclusions. The research results presented in a format
to depict the results showed that 1) Form and business operation of create enterprises
steamless palm oil extraction system. As small and medium enterprises businesses form the
corporation. The administration that entrepreneurs are administered corporate and have a
step in planning of work intricately. The process is more important because it will have an
impact on the quality of manufacture machines. Which is the important of the business.
2) The environment of create enterprises steamless palm oil extraction system is likely to grow
higher. Due to economic conditions and consumer demand for palm oil is rising. The farmers
are encouraged to plant palm oil sector. 3) Strategies to gain competitive advantage found
that the entrepreneur makes a difference to the quality of the machines. The company has
dryer palm cylindrical with patented between National metal and Materials Technology center
and palm Pressing Technology Company limited. Moreover, it was also found that a low-cost

strategy and focused on specific customer segments.

Keywords: competitive advantage, differentiation strategic, the layout and operation, focus

strategy, enterprises steamless palm oil extraction system
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