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Abstract
This study aimed to determine operational success factors of Don Faeg Elderly Club and

motivation of the elderly to participate in Don Faeg Elderly Club. The data was collected by
participatory observation and in-depth interviews with executives and officials in Don Faeg Sub-
district Administration Organization, the board of directors, club members, staffs of Don Faeg
Tambon Health Promoting Hospital and volunteer staffs of Don Faeg Village in a total of sixteen
people. The data was checked its completeness and accuracy by triangulation method as well as
analyzed, concluded and presented in a form of description.

The study results indicated that the operations of the club consisted of these
descending seven steps: 1) planning activities by holding monthly meeting with the board of
directors 2) organizing arranging six agencies with clear organizational structures and responsibilities,
including Don Faeg Sub-District Hospital, Don Faeg Sub-district Administration Organization,
volunteers, elderly club, administration and community police 3) staffing arranging an appropriate
number of people 4) directing and coordinating to various parties for completeness of the
operations 5) coordinating between internal and extemal departments 6) reporting verbal
performance on a monthly basis and 7) budgeting Receiving budgets from both Sub-district
Administration Organization and the elderly club. The operational success factors of Don Faeg
Elderly Club derived from four factors as follows: 1) a club leader who had leadership, ethic,
volunteer spirit, worked with a sacrifice and focused on benefits of the elderly mainly 2) self-
reliance by finding a funding source to support activities of the club at all times 3) effective
coordination with partners by collaborating between government agencies, local agencies and
social sectors 4) implementation following regulations. The motivation to participate the elderly
club derived from four factors including interest, needs, preferences and sense of self-esteem. The
motivation from four external factors were including health check service, activities that meeted

the needs, consumer goods sponsorship and social acceptance.
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