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Roles and Aspects of Human Resource Management Towards a Strategic Partner
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Abstract

Due to the conditions and competition in the business world has to change over time.
Organizations need to change tactics to survive. The agency which is expected to support the
organization is Human Resource Management. It has to play an important role in the
developfnent of the organization. The purpose of this paper is to review the basic knowledge
about the conceptual and the theory that contribute to the strategic partnership of Human
resource Management. According to literature reviews, the strategic partnership of Human
Resource Management consists of 4 roles, which are 1) the role of strategic partnership 2)
the rroles of change agent 3) the role of administrative experts, and 4) the roles of employee
champion, which the combination of four roles leads to the efficient strategic partnership of
the organization.

Keyword: Role, Strategic partner, Change agent
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