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Abstract
The purposes of the research was to study the: 1) Identify operation type and

characteristics of Office of Performing Arts; 2) To analyze the operating environment to analyze
the operating environment; and 3) Study service Quality development of Office of Performing
Arts by Qualitative Research by collect data from director of Office of Performing Arts,
Performing Arts officer, Others people that contract Performing Arts, Expert of the Performing
Arts — Music, Ticket supplier and Visitors. Total 19 people. by Observation and in-depth
interview

The research results was that: 1) Operating of Office of Performing Arts use The
guiding approach to work consists of planning, corporate management, command
coordination, and supervision which the Office of Performing Arts prioritize about operation to
ensure the success of the organization. 2) Operating Environment of Office of Performing Arts
about internal and external. Strength of Performing Arts was competent staff, famous for acting
and Along with develop consistently. While weaknesses are technologies that can not be
adapted to the national theater Because conservation of traditional patterns. The weaknesses
must be developed to increase the potential to work more effectively and 3) Quality Service
of Office of Performing Arts Consists of public relation, service at the national theatre,
performer the costume to used in the show, found to be satisfactory for the guests to watch
the show from the study can be put to use as a guide in the development of a proper quality
of serviceto meet the needs of the user. Long-term results of lead and is attracting

visitors. The new generation youth group together cultural conservation, Thailand.
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