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Abstract
The objective of this research was to study 1) model and nature of Big dog café

business, 2) competitive environment in Big dog cafe business, and 3) competitive strategy of
Big dog cafe business. This study was a qualitative research. The sample of this study was the
owner of Big dog cafe enterprises in Bangkok and collected data through in-depth interview.
The results of this study showed that 1) the sample’s motivation to operate Big Dog
Café business from their supplement career by using prior knowledge, experience or
uncomplicated of business. The sample considered number of customers, competitors,
principals, and wage of stuffs by considering size of business and suitability when hiring full
time stuffs including provided stuffs the training program to enhance their efficiency. The
sample mostly was a single proprietor. In the early of business operation, the sample spent
moderate investment budget. The sample sold Big Dog Cafe and beverages, desserts and
foods. The target groups were travelers, but some shops focused on variety of customer. 2) In
Big Dog Cafe business research found that, the impacts of environment as follow: new
competitors and potential entrants, replacement product, bargaining power of buyers,
bargaining power of suppliers and customers. 3) The sample used different competitive
strategies in terms of products, decorations, extra services, and sale promotion: low cost
strategy in term of raw materials cost and distribution channels including focused on fast
services, ready to produced, and adaptability to new markets in order to the customize the
customer satisfaction. The results, conclusions, and suggestions can be used to the guideline

for other dog cafe business or further approximate business.
Keywords: Dog Café, Business Model, Competitive Environment, Competitive advantages
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