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Organization development through human resource
management, strategic technical support to the College

for logistics and supply chain in Nakhon Pathom

Duangjai Jandasang®, Chalermchai Kittisaknawin’,

and Nalinnath Deesawadi®

Abstract

This research study Organizational development through human resource
management, strategic technical support to the College for logistics and supply
chain. Nakhon Pathom aimed to investigate the concept of Organizational
Development OD, procurement, human resources, human resources award.
Human Resource Development And to preserve and protect the human resources
of the College of logistics and supply chain. Using qualitative research methods
to collect data from interviews with key informants were 70 samples. The study
found that human resources management, procurement, human resources,
in which each person can choose to perform the task itself. Despite the flexibility
to adjust to college, logistics and supply chain. Autonomous University High
School today. It may not be the person whose property you want to come to work
and may not be consistent with the strategy of the college. You should define
the workload of the position. And into the selection process And standardized
so that each part can be used to manage. Human Resources Award Found that
despite the creation of indicators to evaluate performance. However,

no assessment of the performance that is truly effective. It should have a system

* Lecturer at Faculty of Education, College of Logistics and Supply chain,
Suan Sunandha Rajabhat University, Nakhon Pathom, Thailand.
Email address: konchawan5@hotmail.com Tel: 09-2251-5532

® Assistant Professor, Ph.D. at Faculty of Management Science, Silpakorn University,
Phetchaburi, Thailand. Email address: chalermchai@ms.su.ac.th Tel: 0-3259-4043-50 (41347)

® Lecturer at Faculty of Management Science, Silpakorn University, Phetchaburi,
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to track the performance of concrete. Organizational Development OD through
human resource development. There was no plan for the development of
personality. Plans to develop workload It should be made individually to develop
a knowledge-based strategy to support the mission of the university. Maintenance

and protection of Human Resources.

Keywords: 1. Organization development 2. Human resource management and

strategic logistics supply chain
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