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Abstract

This research is the study of organization management according to McKinsey’s 7s
framework that contributes to innovation organization. Case study is an organization awarded
an excellent innovation organization. Its objectives are studying the concordance of
organization management according to McKinsey’s 7s Framework with being an innovation
organization and -studying the opinion of executives in an awarded innovation organization
toward innovation organization according to McKinsey’s 7s Framework. This research uses
qualitative research in twoé t%zchniques, namely documentary research and in-depth interview;
the key informants are 9 executives and staffs in company. After considering each factor of
organization management according to McKinsey’s 7s Framework, the result found that
company. Has its management, operation including various activities that contribute to
innovation organization in all factors both in Hard S’s (compares to hardware) and Soft S’s
(compares to software). Hard S’s is the company structure which is plane. It causes high
flexibility for working, emphasizes on expressing opinions and enables to direct an approval
rapidly. For Soft S’s is chief executive style, using participative management model to establish
sustainable organization by emphasizing team building and eiving priority to innovation

creation. In addition, it is always a role model for employees.

Keywords: Innovation Organization, Organization Management, McKinsey’s 7s Framework
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