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Abstract
The aim of this research was to study in 1) the Marketing Management and 2) the

Competitive Strategy of the Don Wai Floating Market, Amphoe Sam Phran, Nakhon Pathom.
This research is presented as Qualitative Research, in which of studying to Don Wai Temple
Administrative Office—is managerial responsible for, 15 entrepreneurs merchandising in the
floating market. The Data Collection approaches for this qualitative research involves Indepth
Interviews, consider Data Analyzing once that completely collected, and present in Descriptive
Summarization.

The results for 1) the marketing management showed that Don Wai Floating Market
has 5 ways of managements; 1.1) Space management, by splitting the area into 2 zones; Old
Market and New Market. 1.2) Financial management in relating of sources of incomes
segregated into 3 parts; Donation Rental Fees and Income from Festival. 1.3) Security
management is divided into 3 parts; Installation of CCTV, hiring guards and the collaboration of
community volunteers 1.4) Promotion is divided into 3 parts; the billboards, news and local
media and 1.5) Environment Management into 2 parts; conservation and repaired.

The results for 2) the analysis of competitive was divided into 5 ways; 2.1)
environment and competitive strategy in Microeconomics of marketing. 2.2) Product strategy
2.3) Pricing strategy 2.4) Promotions strategy 2.5) Services strategy these can causes satisfaction
of purchasing and increasing selling quantity to consumers showed that, The market has
comparative advantages cost leadership strategy and differentiation both were used together
to create a competitive advantage.

The results of this research will beneficially apply as guidance for business of Don
Wai Floating Market, which needs to have a good management and marketing environment
analysis. Consider more way to make up as advantage of increasing marketing competitiveness,

for a long run business.
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