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Abstract
This research airmed to 1) to study fundamental information of workforce

development and competencies of manpower in area of Thai’s digital television industrial
2) Analysis strategies in Term of workforce development and competenies of Thai's digital
television industrial 3) Build strategy and policy for workforce and competency of Thai's digital

television industrial. The research process including 3 steps 1) to study current needs of
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workforce development and competencies in area of Thai's digital television industrial from
document study from varity source such as text book, website, company profiled and in-depth
interview with 9 stakholder2) Draft strategies policy workforce development and competencies
in area of Thai’s digital television industrial by using EDFR technique with 24 key stakeholders
3) Arranged for seminar forum for confirm and support policy meeting with 17 key stakholders.

The research finding of workforce development inside digital television broadcasting
industry for Thailand are (1) Current situation of workforce development. 1) Lack of preparation
improvement and readiness for business growth 2) lack of experience, especially in beginging
stage and intent to spend more money by recruiting from outside organization more than
development from internal organization 3) Rotation and put the right man in the right jobs 4)
Key stakeholder on organization who will help to build high rating score reflect with income
such as director, creative, editor, sound engineer and computer graphic 5) Organization needs
workforce development program to increase capability skill set 6) University to open and
develop program not enough  for digital television 7) Support form key stakeholder such as
government, Ministry of ICT, annully budget, education instution granting scholarship funding
and research.

(2) In regard to an analysis of external and internal environment factor that 11
strategies for workforce development inside digital television broadcasting industry for Thailand
in next 5 years 1) strategies of esthablishment in cooperative with promoting core values andd
culture’s workforce development 2) strategies of support and promoting core values,
development plan, build capability, strengthen continuely support 3) strategies of leadership
attribute 4) strategies of leadership skill set and leadership development program 5) strategies
of capability to support skill set 6) strategies of capability to support workforce development
7) strategies of learning and improvement 8) strategies of development each department (o
support workforce development 9) strategies of process improvement adjustable inforrmation
and technology 10) strategies of yearly end planning for evaluate, and self assessment 11)
strategies of comment and feedback for improvement and (3) Comment form seminar forum

support and can be transfer to practice.

Keyword : strategy, mananpower development, digital television, Thailand digital television

Industrial
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