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Environment analysis and strategy to create a competitive advantage in fuel
briquettes from coconut shell charcoal and timber charcoal from

Domnerncarbon Co,.Ltd in Ratchaburi Province

AYIA WY@ (Panumas Promchat)

*%

591 Lawganwal (Viroj Jadesadalug)

unAnga
Mideasiliingusvasiivedne 1) sYiuunsaiiugsiavesuisv anduaiiveu 311
2) ANMIINSOUNINITURITULRIVTEN Andumisueu 917n 3) nagnsmsaiiernulaisunenis

whadurasuitv duflumsueu rde nuTusTdeyalaeisnisdunivalidedn nqudlvdeyaldun

Y a L

AU JAnnsEemsnann ngugnAmanuaggnasesveuien anluasusu 911a Inetdeyain
1

mmzﬁmmi’mqﬂwmﬁ maaaaummgﬂé’awm%a;&a a5unan1sIvY wazuauanani1sanwluy
FULUUNITWI TN

HANSANYINUT 1) NsiEuaugsiandauazIvieandsawisinmnguimsilente

]
o a o 1

fuaulszdriiegininanudafsvdsznavgstanndufuimsuasidvesionisesuazinug

U

ANUausandnyanssunldlunsuImsiamsemsnensuyed aunsiy dunsHEn n1s

YV B BV

Fan1ssumsmanafiodndududifyiviligsiaamnsoutetutivguasiulugaamnssdeaiule
sthatuudauazinaganudiia 2) anwwindeunianisuteturesuisy dniluaisueu $1ia e
wiaa 5 UssnsiindnduliiAanaudstumuufnvaswenmefuliduuuamdunmsuimsians
guassennguisiuiidunlunaalml s1unanisdesesesunetiafonandn siunamsdesesinadie
puassannuaafaeiinaunuiuld maiuiuresnisuredu efadnenwmanmsudsiuliasia 3)
msadumuldiuTsumaniswieiusnld welvaunsaduiugsialdmonindudstu Tneguimsiimg

YsuldnasnsnisasisanulaSaunianisuaadununzaudussnananaalnasdauns Tonn nagns
El 3 3

" thAnwmdngasudmsgsiaumdudia snivdmsgsivumdudia smineidefialins
e-mail : pt.panumas@gmail.com

Student of Master of Business Administration Program, Faculty of Management Science, Silpakorn
University

h fhemanssd a3, AngdneInsinns iine1defaling e-mail: viroj_jade@hotmail.com

Asst. Prof. Dr., Faculty of Management Science, Silpakorn University

e J



afunmwlve awmgsemand daumans wasfas Veridian E-Journal, Silpakorn University

U 10 aliufl 2 HeumguMAL - amay 2560

ISSN 1906 - 3431

A3 1anuLANa1e nagnsnstudinduiunua nagnsn1snaInRNIgEIl LazNagNsnIs

MOUAUDIDEINTIANG)

adan 0 sULuuMIRLiugsikdndeInddnurie / anmiandennanisudedy / nagns

nsas1annulaSeunansuaety

Abstract

This research is aimed to study: (1) Form of business operation of Damnoen Carbon
Co., Ltd. (2) The competition environment of Damnoen Carbon Co., Ltd. (3) The strategies of
competition advantage of Damnoen Carbon Co., Ltd., data gathering by mean of the interview-
in-depth. The group of information provides include the executives, marketing manager, major
customers and minor customers of Damnoen Carbon Co., Ltd. By analyzing the data based on
the purposes, examining the data accuracy, summarizing the research and presenting the study
in descriptive form.

This research aimed to: 1) The start of fuel bar manufacturing and distribution
business was caused from the boredom of the executives with being the employee and idea
to operate and own the business and apply the gained knowledge and abilities for the
management of human resource, finance, manufacturing. The marketing management is
considered to be important for the strong business competition with the competitors in the
same industry and lead to the success. 2) On the competition environment of Damnoen
Carbon Co., Ltd.,, 5 elements are used to urge the environment based on the concept of
Porter as the guideline for management of the obstacles from the new competitors in the
market, bargaining power of the seller, manufacturing factors, bargaining power of the buyer,
obstacles from the alternate products, increasing competition to enhance the potentiality of
business competition. 3) Cause the competition advantage for the business operation over the
competitor. The executives applied the strategies of business advantage to be proper for the
fuel bar manufacturing business i.e. strategies to cause the difference, strategies of the low-

cost leadership, strategies of specific market focusing and strategies of fast response.

Keywords : Form of fuel bar manufacturing business / Competition environment / Strategies of

competition advantage
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