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Abstract
This objective of this study is the Alien Labor Management of Kiang Huat Sea Gull

Trading Frozen Food Public Co.,Ltd., in Ranong province, which is a business about fishery. This
research use a qualitative research by interview a manager, employees, and alien laborers in a
company. Data were collected by an in-depth interview,

The research found that the company has the method of personnel management as
the followings: 1) Labor recruitment, new alien laborers will be recruited all the time to meet
the growth of purchasing demand. 2) Labor selection, qualified alien laborers will be selected
by an interview and a work trial. 3) Job description is informing details and responsibilities of
the job each alien laborer gets. 4) Skills development and practice is training alien laborers to
improve their working performance. 5) Working evaluation is carried out to evaluate laborers’
performance. There are half-year evaluation and annual evaluation. 6) Welfare management is
securing alien laborers’ job positions and protecting them from being exploited. Conclusion
and recommendation of this study can be applied to solve the problem about alien labor in

Thailand and to promote their work in the future,
Keywords: Alien Labor Management, Fishing business, Ranong province
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