15212561

TCI : Thai-Journal Citation Index Centre

Milnesn iy TG » sruganyn TCH » avidszan/ouTn sniipung TCH » NOEAARLATINTANT FERVHANMWT FAO
-~ =l ' 1%
wanisisziuaatnwinssisnag Tusiuziaya TCI
Tiusassyminaaa ISSN wiadlazvassansisasnsvmsunadsadiy ; Fuvn
o o o . ELLYINTPRE L
aloth 222215815 ISSN ICRLiEN] = 3 #ran
ARUN
- . Taininenan .
{ Veridian E-Journal, Silpakorn 1906-3431 um?ﬂmﬁu 1 UUBEARASUAY
University Ratlns donuemans

http:/iwww. kmutt.ac.th/jif/public_html/announcement_58.php

tebihpighgmailoom

1



atummlueg awmuwﬂmam‘ Hamsiendns LLa::ﬁaﬂ:'/ ’ Veridian E-Journal, Silpakorn University

Uil 10 alul 3 Woutuenoy - Sunau 2560 ISSN 1906 - 3431

nsaansladafndveslseddng nsdifnw Usenlsedyeeiiud d1in
8ILNOWA FINInYaULAY
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Abstrac

The objective of this study was to examine logistics management. Case study of
Runganan rice mill co., Ltd. Phon Districe Khon Kaen Province. This research was In-depth
interview with stakeholders of a business. Mainly used as a method to collect qualitative data.
The findings reveal that in this business there were 3 types of stakeholders. The first were
suppliers who sell material to the mill, second were consumers who consume products of the
mill and the last was the mill itself. Each of them has their own different roles in a supply
chain. These are 9 steps which used as a logistics activities of Runganan Rice Mill 1. Supply and
purchase for paddy. 2. Transport import to paddy rice. 3. Management of paddy stocked
inventory .4.Rice milling process. 5. Receive and manage incoming rice purchase orders. 6.
Brand and packaging process. 7. Maintain and manage rice in warehouses. 8. Exporting
transport rice. 9. Marketing process. The findings could lead to Development and
improvements efficiency and effectiveness of the logistics process, as well as cost efficiency

and cost effectiveness.
Keywords : Logistics management /Rice mill
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