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Abstract

Objectives of The study are to provide authentic evaluation for overall OTOP
herbal product management, to propose problems and obstacles in OTOP herbal
product business management in the western region of Thailand, to study the overall
performance and potential of OTOP business development, and to develop business
management guideline for OTOP herbal product entrepreneurs in the western region of
Thailand. The samples were 22 OTOP herbal product entrepreneurs. The researcher
used a mixed method methodology by applying both qualitative and quantitative
research approach. Statistics for a quantitative data analysis were percentage, mean,
standard deviation, Chi-Square test, and descriptive analysis for qualitative data.

It was found in the results that opinions from the samples concerning
management evaluation according to CIPPSET evaluation approach in terms of
production, social, and economy were at high level as there was a product quality
control and a product development process to meet customers demand. For the
context, input, and process were totally at medium level. However, technology usage
was at low level because of low support from entrepreneurs. Concerning the external
factors, the study revealed that competitive rivalry is firstly related to bargaining power
of suppliers, while bargaining power of suppliers is secondly connected with bargaining
power of customers, and competitive rivalry is thirdly associated with bargaining power
of customers. Therefore, community enterprises should work together to set standard
prices to lower bargaining power of customers. Together, they should also bargain with

suppliers for standard decent prices of supplies in order to reduce bargaining power.

Keywords: Authentic evaluation, herbal product, OTOP
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4. Ywuvasuauluneaedld (Try-out) Audszwisudiuiy 30 Al WetINan1s
Basziliulnunmaesasesiiolnemasuatwunlunede wazmainueiulay
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2. afiAe9e s (Inferential statistics)
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Talla 2 9.1
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334 22 100

N | o oA = Ay a =& o A
INANTIIN 4-23 nuinguiegafinauwuuasuadlun1sAnuideiiuasadnnig
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2* | guisfuresviuiinmsueuuuiudesiuaumnn vilvilseaed 327 | 1.31 | dwna
AN
U 331 | 1.32 | drunans
g1uanNsAesesvagnaniadeninbn
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39U 3.13 | 1.24 | Yrunany
AuAmaunu
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WINAU 2.90 hag 3.31 ANUaINU



72

dmSuMsUseliuseAuNISUIMISINNISAIUNg B n1sUsEdY (CIPPSET) Tusnuilade
thidh Tnesameglusedu Yiunans Sanedewiiiu 3.31 Wefinnsadusiedenuin nsih
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yihuannsasesesnaAuandadunisuanld uazvinuassaasuuingauiitigals 3
Anadewiiiy 3.31 Wiy

waglusnusuranisrosesvesgndn wuin lnesmeglusedu Urunans fldnade
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Ho: Yadeneluiardadunisusnvealidamananisusmsinnisuansumuilesiua
wilandnsiot (OTOP) Usstanayulnsvesusenaunistuginiang Juan
H,: Jadenelulardadun1eusnvesdananon1susmsInnIsHand e iesnuanil

Hansuel (OTOP) UssinmayulnsvesiUszneunislugiiniang Tumn
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nngau
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nilaiuantlandngdouet (OTOP) Uszanayulns vesgusznaunts  0.000 v

TuglinengJunn

Mmsma\/LLammiaam%’Uamagw [Sig. < Alpha (0.05)]

X uansnshiveusuauufgiu [Sie. > Alpha (0.05)]
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v v
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