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Abstract

The purpose of this study is to study the guidelines and strategies and 2) to study problems and
obstacles that young entrepreneurs to generate millions from Mala businesses, a case study of Mala Sabo
Mai. This study is a qualitative study through in-depth interviews with the main data providers, i.e., one of
entrepreneur, two of employees, six of customers.

The research results were found that an important guideline for young entrepreneurs is to build a
million dollars new business, starting with management, setting up the operating system. The entrepreneur
must stay in the store at the beginning, look at all part, improve point of problems. The goal of growth and
development is to make customers obsolete by adjusting strategies, adding a menu, delivery service, and
new promotions.

The entrepreneurial strategy is a product strategy that focuses on raw materials and flavors, fresh,
clean and clean ingredients that pay attention to the taste to meet the needs of consumers. The secondary
strategy is the promotion strategy with a focus on consumer care. Organize promotion activities to attract
more consumers to the attention. The final strategy is the process strategy, where entrepreneurs will focus
on every detail. Focus on the expertise to quickly deliver products to the consumer according to the needs
of the consumer.

Problems and obstacles in Mara Sabomai business include 1) Problems in managing employee time.
There was a disturbance in the cooking causing a delay. 2)Competitor problems. Nowadays, there are more
competitors interested in Mala business. It gives customers more purchasing power and options. And
3) Economic problems. Due to the current of the economy. As a result, customers spend less money. In
addition, economic problems affect the price of raw materials. As a result, the raw materials are priced
higher. As a result, the price of goods is higher.

Keyword : Strategy, Entrepreneur, Business, Barbecued
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