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Establishing community enterprises from local assets for sustainability.
Case Study of Pracharat Bang Bai Mai Floating Market Enterprise
Bang Bai Mai Subdistrict, Mueang District, Surat Thani Province
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This research has the objective To study 1) To study the construction of the Pracharath
Floating Market Enterprise, Bang Bai Mai Subdistrict, Mueang District, Surat Thani Province 2) to
study the problem And obstacles in the operation of Pracharath floating market enterprise

by Data collection by interviewing method In-depth individual Key Information Provider of
Pracharat Floating Market, Bang Bai Bai Subdistrict, Mueang District, Surat Thani Province This is
composed of the founder And villagers in Shunchon, tools used in Data collection, which is a semi-



structured interview, combined with Non-Participatory Observation, is the primary tool for data
collection. And use a voice recorder (Recorder) to record during the interview.

The research results were found that from Objective 1) Creating community enterprises
from local assets for Sustainability of Pracharat Floating Market Enterprise Group, Bang Bai Bai
Subdistrict, Mueang District, Surat Thani Province It was established in 2017 and started as an
Official on April 12, 2017. Originally, most of the villagers in the community farmed coconut,
organic vegetables, beautiful flowers. The products are processed into Thai desserts, food, and the
products that have been exported for sale. The founders saw the importance of promoting existing
agriculture to generate additional income. In the community has established Pracharat Floating
Market, Bang Bai Bai Subdistrict, Mueang District, Surat Thani Province, for the villagers to bring
production to sell This is to pass the produce from farmers to consumers without having to go
through the middleman. Travel for those who are interested to visit the floating market. Come and
see the wisdom of local baking.

Benefits from the integration of the community enterprise, this floating market, in addition
to generating additional income for the people in the community, also makes the children,
generations to see the value of existing agriculture and

Objective 2) Problems and obstacles in the operations of the Pracharat Bang Bai Mai
Floating Market Enterprise Group, Bang Bai Mai Subdistrict, Mueang District, Surat Thani Province,
such as the extremely hot weather that may hinder tourists, the image of the Community and the
size of the area in the parking lot are insufficient with the number of tourists.
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