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The objective of this research was to study Strategic management and
Entrepreneurship of fabric doll "Baan Singha sub district" business, Photaram district,
Ratchaburi province. The concept was to search the problems that occurred in operations and
find the solutions. The method of this research was interviewing deeply the business owners,
who produced and distributed the dolls in Baan Singha sub district,, the medium producers,
employees in the factory and the ret' |nclud|ng the buyers for sale and the buyers for
a source of production and distributed
ate that could attract to the travelers.

! . ic Baan Singha doll was a
Small and Medium Enterprisétihatsiarted™fror i to the community. Low-

cost of capi e raw materials of Baan
Singha co _ yuld-cot theif purchase orders, after
that they qud i [aw aricl inter'thexogal'smal 'S. The quality of goods
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development ofifoddcts,te 3bl¢ The distribution was
spread wiglely frorjpéers 'ﬁ} . -bhere arguston ement to bring them back
to repurcha oy &I—_\k o atict d using warehouse to
be a sale area. Lof !’ﬁ‘h “j; r offbusiness, the amount
of investmé nt t S\ 0L e *j, eXpE , andflack of skill labor. The
outcome ofythi ' as e t the entrepreneur and
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