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 The study on the cost reduction development of Siamese Merchandise Co., Ltd. is the 
qualitative research using interview and observation. The key informants, a total of 23, comprised 
staff of the Production Department and the Administrative Department of Siamese Merchandise Co., 
Ltd., and suppliers. The research aims to study the cost reduction development of Siamese 
Merchandise Co., Ltd. In this research, data and implementation from planning meetings on cost 
reduction were used. In-depth interviews were conducted, before and after meetings of 
implementation review. It was found that the cost reduction development of Siamese Merchandise 
Co., Ltd. composed of the following details.   
 1. Cost reduction in term of raw materials. Soil, packaging materials and painting 
techniques were changed. With a new type of soil, the color was not faded. As a result, the 
company has not been fined and complained by customers. 
 2. Labor cost reduction. Combination of sub units reduced transport procedures and 
confusion at work. At the beginning phase, staff were concerned that they may be discharged by the 
company. Later, they found that, with such combination, work processes became much more 
convenient and delay was reduced.  
  3. Cost reduction in term of warehouse management. A new sorting method was 
implemented and barcodes were affixed. Products to be delivered and to be repaired were 
classified. These resulted in easy identification of storage location and more efficient operation. 
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